INTER -TERTIARY INSTITUTIONS CATHOLIC
CHARISMATIC RENEWAL (ITI-CCR) ALUMNI, GHANA
GUIDELINES

PREAMBLE
For several years since the inception of the ITI-CCR, there have been attempts to bring its products together in continuous fellowship and ministry, but these attempts have not been too successful.  
A bold initiative under the auspices of the National Director of CCR – Ghana whose vision is to bring the youth of Ghana together to live and share their Christian faith saw the successful organisation of the ITI-CCR Alumni a year ago but circumstances did not allow for its nationwide coverage.  However, with dedication and prayer it has after a year taken shape. The depth of knowledge, generous source of renewal and friendship that ITI has fostered in all those who have come into contact with it, makes it meaningful to be extended hence the ITI-CCR Alumni, Ghana.  This fruit of success of the spirit requires a framework which would again extend its gains to the ends of the earth hence the rationale behind these guidelines.  
ARTICLE 1:      NAME
The name of the group shall be Inter - Tertiary Institutions Catholic Charismatic Renewal Alumni - herein referred to as ITI- CCR Alumni.
ARTICLE 2:
MEMBERSHIP
I. Any CCR member who is a product of a tertiary institution and identifies with the vision of ITI-CCR Alumni, Ghana.
ARTICLE 3:
 GOALS
I.    To form ITI-CCR Alumni to promote the work of CCR of the Catholic Church. 

II. To help the National Formation and Service Centre (NFSC) realize its goal of evangelization.

III. To develop effective communication between the Alumni to promote the work of ITI-CCR.

IV.     To bring together all ITI-Alumni – CCR in Ghana and beyond.

ARTICLE 4:    NATURE
I. Spearhead the activities of CCR in Ghana in youth evangelization by raising good Christian leaders.

II. To help the youth better understand and appreciate the teachings of the church.

ARTICLE 5:     ORGANISATIONAL STRUCTURE
Organisational structure of ITI-Alumni will be as follows

I.
  National ITI-CCR Alumni Office

II.  Zonal coordinating team.

ARTICLE 6:    NATIONAL ITI – CCR ALUMNI OFFICE
The membership of the ITI –CCR Alumni National Office shall consist of the following executive officers;
I.   National Coordinator

II.  National Secretary

III. National Organiser

IV. Assistant National Organiser

V.  Treasurer/Financial Secretary

VI. National Advisor
ARTICLE 7:   ZONAL COORDINATING TEAM
Shall consist of the following:
I. Coordinator 

II.   Secretary

III.  Organiser

IV.   Financial Secretary/Treasurer

ARTICLE 8:    FUNCTIONS OF THE STRUCTURES
A. NATIONAL OFFICE
I.    Shall be the principal coordinating body of the ITI – CCR Alumni 
II.  Shall have the duty of helping all alumni leaders in Ghana through constant   communication, local conferences, visits and other formation programmes 

III. Shall be responsible for the formulation and implementation of policies and decisions of the alumni.

IV. Shall prepare a budget for a particular year

V.  Visit the various zones from time to time so as to keep in touch and maintain close consultation     with the zones.
a) National Coordinator

I. Implementation of National office policies

II. Represent and report on ITI-CCR Alumni National at alumni conference and ITI-CCR   meetings.
III. Coordinate national programmes and activities

IV. Shall be the chief spokesperson of the alumni

V. Shall be one of the signatories to the ITI-Alumni account

VI. Shall represent the Alumni on the National Coordinating Team on ITI-CCR

b)    National Secretary 
I.    Records and circulates minutes of all meetings of the national office to executive members
II. Prepares notices for meetings and circulate agenda for all national executives.
III. Keeps records of all correspondence 

IV. Performs any other duties assigned by the national coordinator.

c) National Organiser
I.  The organiser acts as the secretary in the absence of the secretary.

II. Shall perform any other responsibilities assigned by the coordinator.

III.   Shall arrange for all logistic support for all national programmes

d)  Assistant National Organiser
I. Shall assist the organiser in all duties 
II. Shall assume the role of the organiser in his absence.
III. Shall perform any other duties assigned by the coordinator
e)  Treasurer / Financial Secretary
I.  Keeps records and supervises accounts of the ITI-CCR Alumni national

II. Conducts internal auditing of the ITI-CCR Alumni national.

III. Prepares a budget for discussion and approval with the national executive

IV. He shall be one of the signatories to the ITI-Alumni account.

V.   Prepares and present financial statement annually at conference.

e) National Advisor

I. Shall be consulted especially with regards to important decisions and programmes.
II. Shall sit in national executive meetings as and when necessary.

ARTICLE 9:    SIGNATORIES TO ITI-CCR ALUMNI ACCOUNT
The following shall be signatories to the ITI-CCR Alumni accounts:
I. The National Coordinator

II. The Treasurer/Financial Secretary

III. The National Director
ARTICLE 10:  ZONAL COORDINATING TEAM (ZCT)
I.  Shall be the coordinating body of the ITI-Alumni in the zones in consonance with the objectives of the ITI-Alumni National.
II. Shall ensure and facilitate the growth of ITI-Alumni CCR in the zones through visitation and formation programmes for Alumni members, tertiary institutions and colleges.

III. Shall report on the activities and programmes of the ITI-Alumni zonal to the national office during the annual National Alumni Conferences.

IV. Shall encourage effective collaboration between ministries in their zones.
a)   Zonal Coordinator
I. Shall coordinate the activities of the ITI-Alumni in the zone.

II. Represent and report on activities of his/her zone at Alumni meetings.

III. Shall be the chief spokesperson of the zone

IV. Shall be the link person between the zone and national office.

V. Foster close relationship between the Alumni and the various institutions within the zone.
VI.  Shall represent the zone on the Zonal Coordinating Team of the ITI-CCR
VII. Shall represent the zone on the National Coordinating Team of the ITI-CCR

b)  Zonal Secretary
I. Records and circulates minutes of all meetings of the zone to executive members

II. Prepares notices for meetings and circulate agenda for all zonal executives.

III. Keeps records of all correspondence 

IV. Performs any other duties assigned by the zonal coordinator.
c)   Zonal Treasurer/Financial Secretary
I. Keeps records and supervises accounts of the ITI-Alumni zonal

II. Conducts internal auditing of the ITI-Alumni zonal.

III. Prepares a budget for discussion with the zonal executive

IV. Shall be one of the signatories to the Zonal ITI-CCR Alumni account.
d)  Zonal Organiser
I. The organiser acts as the secretary in the absence of the secretary.

II. He shall perform any other responsibilities assigned by the coordinator.

III. He shall arrange for all logistic support for all zonal programmes.
IV. Shall be one of the signatories to the Zonal ITI-CCR Alumni account

ARTICLE 10: SIGNITORIES TO ZONAL ITI-CCR ACCOUNT
All zones shall have a bank account. The signatories shall be the Coordinator and either
I. The Zonal Treasurer/Financial Secretary or 
II. The Zonal Organiser

ARTICLE 11:   ELECTIONS
(a) National Executives
I.   There shall be a 3 member electoral committee appointed by the national executive to oversee national elections

II. National Executive except the national advisor shall be elected at national alumni conferences by a majority of 50% + 1

III. The national advisor shall be recommended by the national executive with approval of conference.

(b) Zonal Executive
I. There shall be a 3 member electoral committee appointed by the zonal executive to oversee zonal elections

II.  Members of the zonal coordinating team shall be elected at a zonal meeting by a majority of 50% + 1.

(c) Any aspirant for the avoidance of doubt must be in good standing, that is must have met all financial obligations and be regular at programmes.

ARTICLE 12: TERM OF OFFICE
I. The tenure of office of all executive except the national advisor shall be for a period of one year renewable for only a second term.
II. The national advisor shall serve on the national executive body for a period of two years renewable for a second term.

III. If any office becomes vacant by any means then the procedure in article 11 should be followed.

IV. If any national or zonal executive brings his/her office into disrepute he/she shall be suspended by other members of the executive body, pending approval of conference or zonal meetings respectively.
ARTICLE 13 – MEETINGS

I. There shall be an annual alumni conference and there shall be zonal meetings as determined by the zones
II. The National Executives and Zonal Coordinators shall meet twice in a year.
ARTICLE 14:  FINANCE
I. Every zone shall raise the necessary funds for its activities.

II. All zones shall contribute 20% of their monthly earnings to the National office

III. National office shall find other avenues to raise funds to support its activities.

IV. There shall be an audit committee comprising of one member from each zone to audit the accounts of ITI-CCR Alumni.
ARTICLE 15:   APPROVAL OF GUIDELINES
These guidelines shall come into force after being accepted by a simple majority at conference.

ARTICLE 16:   AMENDMENTS
I. A notice of amendment to any portion of the guidelines shall first be communicated in writing to the national office through the national coordinator at least one month to national conference

II. A proposed amendment shall be deemed to have been carried by a vote of at least two thirds of the members at the national conference

ARTICLE 17:   INTERPRETATION
There shall be a 5 member standing judicial committee comprising one member from each zone and a member appointed by the national executive for the purposes of interpretation of the guidelines.

COMMITTEE MEMBERS

1. Simon Kwabena Dankyi (Chairman)
2. Nada Tawiah Grant (Secretary)

3. Emmanuel Kwame Appiah-Adjei (Member)

4. Patrick Kofi Asagba (Member)

5. Grace Akelinyuura Abasiga (Member)
6. Isaac Hagan (Member)

7. Marcellus Botsio (Member)
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