CATHOLIC CHARISMATIC RENEWAL –GHANA

GUIDELINES FOR INTER TERTIARY INSTISTUTIONS (ITI-CCR)

PREMEABLE

After 22 years of the Renewal in Ghana, the vision of the national office was to bring students from all tertiary institutions together to fellowship, to harness the potential of the youth to form them and regularize the group that has developed on the campuses.

In 1992, the ITI conference the initiative of the alumni was born on the University Of Science and Technology campus, which involved students from UST, Legon, and UCC. Later, the Seminaries and other Universities, Polytechnics and other colleges joined in. This move of the Spirit as Cardinal Suenenes has called it; “this sovereign act of God” does not fit into a legalistic frame work.

Nevertheless any group of persons such as various institutions requires a minimum structure and organization in order to survive and remain dynamic. This is the basic rational behind these guidelines.

ARTICLE 1: 

NAME

The name of the group shall be Inter Tertiary Institutions Conference of the Ghana Catholic Charismatic Renewal herein after referred to as ITI-CCR.

ARTICLE 2:

AIMS

The Central aims of ITI-CCR shall be;

i. To fellowship and foster closer bonds among Catholic Charismatic Renewal members in the institutions of higher learning.

ii. To coordinate the tertiary institutions into a driving force. This will aid in the achievements of the goals of Catholic Charismatic Renewal –Ghana.

iii. To exchange ideas as to how to strengthen the Renewal on our campuses.

iv. To form in these institutions Leaders to be agents of change in their schools, local parishes and the nation at large.

ARTICLE 3: 

NATURE OF ITI

i. Spearhead the activities of CCR- Ghana   in youth evangelization.

ii. To help the youth better understand and appreciate the teachings of the Church.

ARTICLE 4: 

ORGANISATIONAL STRUCTURES

The organizational structure of ITI-CCR shall be as follows;

i. National Coordinating Team

ii. Core Group

iii. Alumni Coordinating Team

iv. Zonal Coordinating Team

v. Local Service Team

vi. Finance Committee

ARTICLE 5: 
THE ITI-CCR NATIONAL COODINATING TEAM (ITI-NCT)

The membership of the ITI National Coordinating Team (NCT) shall consist of;

i. National Coordinator

ii. Spiritual Director

iii. National Director CCR-Ghana

iv. Assistant National Coordinator

v. National Alumni Coordinator

vi. Zonal  Alumni Coordinators

vii. National Students Coordinator

viii. Secretary

ix. Financial Secretary

x. Organizing Secretary

xi. Local Coordinator + one service team member

ARTICLE 6: 

THE CORE GROUP

The Core group of ITI -NCT shall consist of;

i. The Spiritual Director

ii. The National Coordinator

iii. The Assistant National Coordinator

iv. The Student Coordinator

v. The Alumni Coordinator

vi. Financial Secretary

vii. Secretary

ARTICLE 7: 

THE ZONAL COORDINATING TEAM (ZCT)

A ZCT shall be set up in every Zone. The ZCT shall be made up of;

i. All local coordinators from which shall be elected the following:

a. Zonal Coordinator

b. Assistant Zonal Coordinator

c. Secretary

d. Financial secretary / Treasurer

ii. Zonal Alumni Coordinator

iii. Zonal Chaplain

ARTICLE 8:

THE LOCAL SERVICE TEAM (LST)

1. Prayer groups in every institution shall have a local service team (LST), which shall have collaboration with Pax Romana and the Chaplain.
2. The LST shall comprise of;

i. Coordinator

ii. Assistant Coordinator

iii. Secretary

iv. Treasurer

v. Ministerial Heads  

vi. Organizer

vii. One (1) Co-opted member (optional)

ARTICLE 9:
FINANCE COMMITTEE

1. There shall be a finance committee at both National and Zonal levels.

2 The members of the finance committee at the national level shall comprise;

i. National Financial Secretary

ii. Representative each from the zones

3. The Zonal co-ordinating team shall appoint its own Zonal Finance Committee members.

ARTICLE 10:
FUNCTIONS OF THE STRUCTURES (ORGANS)

A. National Coordinating Team (NCT)

i. The NCT shall be the principal coordinating body of ITI - CCR. It shall be responsible for evolving and developing policies, taking decisions and ensuring growth of the ITI - CCR in Ghana.

ii.    It shall have the duty of helping all ITI - CCR group leaders in Ghana through constant communication through local conferences, visits and other formation programmes.

iii. It shall work for mutual understanding between the ITI - CCR and Pax Romana and encourage collaboration at the National Youth level.

iv. It shall stimulate the ITI - CCR to work for the evangelization of the youth in the third millennium. The ITI - CCR accepts Pope John Paul II’s call for a new evangelization, trusting in the Holy Spirit’s special assistance.

v. The NCT Shall appoint an external auditor for the Finance committee

B. The Core Group

The Core group shall meet before ITI - CCR Conference and make decisions on urgent problems presented at ITI - CCR conferences when ever it is not possible to wait until the next Conference. Afterwards the measures that have been taken must be examined by the NCT in its regular meeting to confirm or correct them.

C. The Zonal Coordinating Team (ZCT)

i. The ZCT shall be the coordinating body of the ITI - CCR in the Zones

in consonance with the objectives of the NCT though not infringing on local initiatives.

ii. It shall ensure and facilitate the growth of ITI-CCR in the Zone through visitation and formation programmes.

iii. It shall report on the activities and programmes of ITI-CCR to the Zonal Chaplain and NCT.

iv. The Ministries in the institutions are integral part of ITI-CCR and the ZCT shall supervise their conducts and operations.

v. It shall be responsible for organizing Zonal ITI-CCR Conference once a year.

D. Local Service Team (LST)

i. The LST shall be the coordinating body of the ITI-CCR at the institutional level, in consonance with the objectives of the NCT.

ii. It shall ensure and facilitate the growth of the ITI at the institutional level.

iii. It shall report and discuss on the activities and programmes of the ITI to Pax Romana, Chaplain and ZCT.

iv. It shall supervise the conduct and operations of the Charismatic ministries at the Institutional Level.

E. Finance Committee

i. The National Finance Committee shall assist the NCT in its fund raising efforts and also in the management of finances.

ii. It shall report to the NCT twice a year.

iii. The Zonal Finance Committee (ZFC) shall report to the ZCT at their meetings.

ARTICLE 11:
OFFICERS OF THE ITI-CCR

The following shall be the officers of ITI-CCR:

i. The Spiritual Director

ii. The National Coordinator

iii. The Assistant National Coordinator

iv. The Financial Secretary

v. Zonal Coordinator

vi. Student’s Coordinator

vii. Alumni Coordinator

viii. Secretary

ix. Organizer 
ARTICLE 12:

DUTIES OF OFFICERS

a. Spiritual Director

i. Serves as the Spiritual Director of ITI-CCR.

ii. Is consulted especially with regards to important decisions and programmes.

iii. Pays periodic visits to the Institutions.

iv. To attend ITI-Conferences, NCT meetings and other activities.

v. Shall be in-charge of the spiritual well being of ITI-CCR.

b. National Coordinator

It is the responsibility of the National Coordinator who is the overall leader of ITI-CCR to see to the;

i. Implementation of the NCT policies and decisions.

ii. Prepare notices for meetings and circulate agenda for all Core Group and National meetings.

iii. Authorize expenditures approved by the NCT.

iv. Represent and report on ITI-CCR at the NST meeting.

v. Prepare the Budget for a particular year in collaboration with the finance committee.

vi. Visit the various institutions from time to time.

c. Assistant Coordinator

i. Shall represent ITI-CCR at the National Youth Office.

ii. Keep in touch with and maintain close consultation with the ZCTs.

iii. Coordinates national programmes and activities

iv. Report on ITI-CCR at the National Youth Coordinating Team (NYCT).

v. Visit the various institutions.

d.  Students’ Coordinator

i. Shall work hand in hand with the Assistant Coordinator.
ii. Shall disseminate all information about ITI-CCR to member institutions.
iii. Coordinate the activities of all institutions in ITI-CCR.
iv. Shall help in the planning of all formation programmes for ITI-CCR.
e.  Financial Secretary

i. Supervises accounts and record keeping on the NCT.

ii. Conducts internal auditing of the NCT.

iii. Coordinates the activities of the Finance Committees in the Zones.

iv. Convener and chairman of the National finance Committee meetings.

f. Zonal Coordinator

i.  Coordinates the activities of the ITI-CCR at the zonal level
ii. Fosters close relationship between Zonal institutions.
iii. Must liaise with the NCT, and LSTs.
iv. Sees to the implementation of NCT programmes in the Zone.
v.  Present and discuss semester reports about ITI-CCR activities in the Zones to the NCTs and the Zonal Chaplain.
g. Secretary

i. Records and circulates minutes of all meetings of the core group and
   NCT
ii. Prepares notices of meetings and circulates agenda upon request of the

   National Coordinator.

iii. Keeps records of all correspondence.

iv.  Performs any other duties assigned by the National Coordinator.

h. Organiser

i. Acts as the Secretary in the absence of the Secretary.

ii.   Shall perform any other responsibilities assigned by the coordinator.

iii. Shall arrange for all logistic support for all programmes. 

i. Alumni Coordinator

i. Shall represent the Alumni at the NCT.
        ii. Coordinate activities of the ITI-CCR Alumni.

        iii. Fosters close relationship with the institutions of ITI-CCR.

        iv. Report on activities of the Alumni to the NCT.

ARTICLE13:

ELECTIONS 

a. Spiritual Director

Recommended by the NCT and appointed by the NST or the National Director.

b. National Coordinator 

Must be an Alumnus, recommended by the NCT and appointed by the NST or the National Director.

c. Assistant Coordinator

Must be an Alumnus recommended by the NCT and appointed by the NST or the National Director.

d.   Zonal Coordinator
Nominated and elected by simple majority of ZCT members.

c. Financial secretary

Elected by simple majority of the NCT.

d. Students Coordinator

Elected from student coordinators by a simple majority of the students on the NCT.

e. Local Coordinator

Shall be chosen from among Local Service Team members and must be a final year student (unless situations allow otherwise).

f. Secretary
Elected by simple majority.

j.   Electoral Commissioner

There shall be a three member electoral commission appointed by the National executives to oversee National elections at NCT meetings.

k. National Executives

National executives shall be elected at the NCT   meeting by a majority of 50% + 1.

ARTICLE 14: 
TERM OF OFFICE


i. The tenure of office of each appointment to the NCT and ZCT (except Spiritual Director and National Coordinator) is for a term or one (1) year renewable for only a second term.

ii. The tenure of Office of the Spiritual director shall be a term of two years renewable for a third term.

iii. The National Coordinator will be in office for a period of two years renewable for a second term only.

iv. If an office becomes vacant Article 13 Should be followed. 

ARTICLE 15:             MEETINGS

i. The National Coordinating Team (NCT) meets twice a year and any other time as the occasion demands.

ii. The NCT Core Group also meets in-between NCT meetings at least twice a year.

iii. The ZCT shall meet once a year and any other time as the occasion demands.

ARTICLE 16: 
FINANCE

i. Every LST has to raise the necessary funds for its own activities. It has also to support the ZCT and NCT. 

ii. LST shall keep proper records of all finances. In groups where the financial position requires it, a bank account should be opened. Three members of the LST (Coordinator, Treasurer and any other member) should be signatories and any two can sign.

iii. The NCT, ZCTs and LSTs are to submit semester financial statements to their members.

iv. The finance committee will be responsible for raising funds for 
                               ITI-CCR.

v. ITI-CCR should have a separate bank account from that of NST with the National Director, National Coordinator and the Financial Secretary being signatories and any two of them can sign.

ARTICLE17: 
AMENDMENTS

i.  The National Coordinator/ Assistant shall notify all NCT members of the proposed amendments two months to the next NCT meeting.
ii. A notice of amendment to any portion of the guideline shall first be communicated in writing to the National ITI-CCR Coordinator at least three months to the NCT meeting.

iii. A proposed amendment shall be deemed to have been carried by a vote of at least two thirds of the members at each particular time constituting the NCT.

ARTICLE 18: APPROVAL OF THESE GUIDELINES

These guidelines came into force after it had been accepted by at least two thirds of the membership of the NCT at the time the motion was passed.
COMMITTEE MEMBERS

MR. PATRICK KOFI ASAGBA      -
CHAIRMAN
- pasagba@hotmail.com
MISS SEYRAM JOAN FOLIE         -
SECRETARY -seyramfolie@yahoo.com
MR PAAKOW QUANSAH              -
STUDENTS CO - pequansah@yahoo.com
MR PETER ADU                              -
MEMBER- kooadu@yahoo.com
MR HENRY ASANTE ANTWI       -
MEMBER- asanteantwi2@yahoo.com
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